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Abstract:

This study aimed to identify the reality of strategic planning in the
nongovernmental organizations in the Gaza strip, through exploring the extent to
which the directors of those organizations are aware of the scientific concept,
the extent to which they practice and apply this concept. The study also aimed to
identify the obstacles that might face the strategic planning from the directors’
point of view, and identify if there were statistical differences in the clarity of
strategic planning concept due to  some organizational and personal
characteristics . and identify if there were statistical differences about the
obstacles due to the same organizational and personal characteristics.

The researcher used the descriptive analytical approach and the field study,
where he distributed 133 questionnaires; they were answered by the directors of
the nongovernmental organizations. They responded with a total of 109
guestionnaires where they were analyzed by SPSS statistical program.

The results showed that %66.7 from the NGO’s directors have an understanding
of the concept of strategic planning, they tend to practice it, the mean score for
the practice question was 3.62. The study also showed that those directors don’t
view the obstacles stated in the questionnaires as factors hindering the strategic
planning process, whereas, some pointed out other obstacles such as changing
the staff frequently, lack of facilities and support from the Palestinian Authority.

The study also showed that there were no statistical differences in the clarity of
strategic planning concept due to the personal characteristics of the director
(gender, age, qualification, years of experience) or the organizational
characteristics (the number of volunteers, the number of permanent staff), where
there were statistical differences between the directors due to the organizational
variable (the age of the NGO.

The study also showed no statistical differences between the directors about the
obstacles due to the personal characteristics (gender, age, years of experience) or
due to the organizational characteristics (age of the NGO, number of volunteers
and number of permanent staff) , whereas, there were statistical differences
related to the qualification of the director. The study also showed no statistical
relationship between the clarity of the strategic planning concept and the level of
practice to this concept.

Although the study consider some of the results direct and good, it emphasized
further and deeper understanding of practicing strategic planning in the NGO’s
and recommended NGO’s to be sure about clarity of their vision and mission.
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